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All Covered Helps Construction Firm
Cost-Effectively Manage IT Services as
Business Conditions Fluctuate
BACKGROUND: Aspire Design, Inc. partners with homebuilders and residential
construction ﬁrms to provide homebuyers with interior ﬁnish packages that turn
construction projects into homes. As the nation’s largest full-service remodeling
company with operations in 35 states, the company also converts distressed, real-estateowned (REO) residential assets and hotel renovation projects into attractive,
well-crafted, move-in ready assets that are market ready within weeks or days –
rather than the multiple months that many projects can require
For many years, Aspire Design has relied on All Covered to provide IT services and
maintain its computing network infrastructure. As Aspire Design began to grow
rapidly and its data center hardware needed a refresh, the company consulted with
All Covered on changing from a premise-based to a cloud-based IT infrastructure.
“We trust All Covered based on how well they keep our IT infrastructure running and
advise us on which new technologies to adopt,” said Michele Jalovec, Vice President
of Human Resources/Administration for Aspire Design.
As the company expanded and added project managers that work from homes across
the country, Aspire Design determined, with input from All Covered, that the best
move for the business was to migrate to a cloud-computing model. “The cloud allows
us to cost-effectively keep up with new technologies,” Jalovec said. “We also wanted
to eliminate the need to update and support on-premise servers.”

SOLUTION: All Covered recommended Aspire Design deploy a Cloud Services
solution that includes fully managed virtual servers hosted in the All Covered
data center. Aspire Design end-users access business applications with remote
desktops and laptops from any Internet connection. All Covered also adjusts the
processing power and monthly cost as the number of employees ﬂuctuate. “This
feature is critical as our employee counts ﬂuctuate according to customer demand,”
Jalovec said.
All Covered provides system backups and disaster recovery services to ensure Aspire
Design continues business operations if information systems experience issues.
“All Covered also prepared the infrastructure ahead of time and migrated us to the
cloud over a weekend,” Jalovec added. “Our staff came in Monday morning and
functioned normally.”

RESULTS
• I T Cloud Services monitored
24x7x365
• P otential performance issues
identiﬁed before turning into
actual problems
• E mployees can more easily
focus on running the business
and serving customers
• R educed IT overhead and
elimination of hardware
investments
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BUSINESS IMPACT: Although Aspire has not experienced any downtime, they have
a business continuity plan in place to reestablish operations, if necessary. “IT services
are now a monthly operational expense that ﬂuctuates as we add or subtract users,”
Jalovec added. “We can forecast costs and don’t have to capitalize hardware – the
cloud delivers worry-free IT at a lower cost.”
The cloud model also allows All Covered to increase the level of service it provides.
Anytime Aspire Design requires a system update, All Covered applies the change
immediately at the hosted data center, which eliminates the need to wait for on-site
visits and takes care of changes remotely during off hours.

TECHNOLOGY:

Partnership.
Konica Minolta can help give shape
to your ideas and partner with you to
achieve your corporate objectives.
Contact us at 866-446-1133
to realize opportunities in:

• All Covered Cloud Services

INFORMATION MANAGEMENT
Enterprise Content Management (ECM)
Document Management
Automated Workﬂow Solutions
Business Process Automation
Security and Compliance
Mobility
IT SERVICES
Application Services
Cloud Services
IT Security
Managed IT Services
IT Consulting & Projects
TECHNOLOGY
Ofﬁce Multifunction Business Solutions
Commercial and Production Printers
3D Printers
Wide Format Printers
Laptops, Desktops, Computer Hardware
Servers and Networking Equipment
Optimized Print Services (OPS)
Facilities Management

About All Covered
All Covered, a division of Konica Minolta Business Services U.S.A., Inc., is one of the nation’s leading IT services companies. For over 15 years, All Covered has been helping businesses across all verticals with their
IT support needs. All Covered has local offices in over 25 cities with more than 500 engineers, and is fully certified in all major technologies. Across the U.S., more businesses trust All Covered for their IT support than
any other company. For more information, please visit www.AllCovered.com and follow @allcovered on Twitter.

